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Timeless Proximity
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We are eV0|V|ng With 112.years of history, at C?rypo Herdez
i our Mexicanroots are the driving force

toremaina behind a clear purpose: to bring the best of

trusted guest in Mexican cuisine to the world and the best of
the world to Mexican tables.

homes across

MeXiCO and In2025, we built on this legacy by

around the .strengther.nng the foundation needed.to lead
inthe coming decades. The restructuring

World- of our portfolio and the modernization of

our processes are notisolated changes,
but rather a natural evolution aimed at
strengthening the heart of the Company.

Behind every product lies aliving value chain
that never stops. From the source of our
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ingredients to the final step of distribution, we
operate with discipline and a personal touch,
guided by a single timeless mission: to be,
today and always, closer to you.

Throughout this journey, technology and
artificial intelligence have played a pivotal

role, creating anew operating model that
allows us not only to respond to the market but
also to anticipate opportunities. This agility
isreflectedin our proximity to consumers:
thanks to a strong multichannel presence—
ranging from supermarkets and discount
stores to traditional retail—we ensure that our
brands are always available, accompanying
consumers in any shopping context.

Ourlegacy goes beyond history:

itis what drives us today and
enables us to build the future.
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National and International
Operational Footprint

oR12-6 29 We maintain a solid,

SASB: FB-PF-000.B. transnational operational
footprint, built on the dedication
of thousands of our people and a

1 O ,1 87 ;ntzra;gpe 1.173 5 406 long-term strategic vision.

employees as of Permanent Corporate offices Production plants
Ourpresence at the point of saleis ensured
year_end 917 988 2 ,620 by the responsiveness of our strategic
Temporary Distribution centers Salesroutes network, which comprises 21industrial

EN—————— L plants (20 in Mexico, oneinthe U.S.)and 26
distribution centersinboth countries. This

4,162 ' _ - 6,025 infrastructure combines experience and
- Men

Women efficiency so that our brands are always within

Our People 2025 Employees by Employees by work location

® the consumer'sreach.
Under 31

yearsold 'I ,'I 95 N 1 y 859 This operational platform not only drives the

business but also serves as an engine for

B o social development. Throughout our histor
31and 40 . ! ML -I 829 P : g Y
yearsold _ ' y we have transformed ourlogistics capacity
5B . into sustainable sources of employment,
4?6;,:?;8 _ . ) positively impacting the local economy and
yearsold 3 Y 1,483 the future of families in the communities
' 3 where we operate.

Over50

yearsold 1 854

See the breakdown of >

contributors here.
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Legacy, Brands, and

—— Proximity that Unite
1 Generations
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At Grupo Herdez®,

we build our
timeless proximity
o . = by connecting
20 559 ~- . 4B~ brandsandpeople.
production ) S SN 1 _SRN
plants . ............................
24 S s
distribution ..:.:.:.:.': AR '.'.:.:.:.:.:.:.'
centers o rLrlrs
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Our portfolioreflects the cultural, culinary,
and geographic diversity of the markets

where we operate. OurBrandsin Mexico

Distribution Agreements

* * * famon * s
BLASON® l{m CARICTA — @@{?ﬁ}:

Evolving without losing

sight of our core values Doiia . - et
farics Embasa Flaveur G y Y e _
allows us torespond e e ES W" =
with agilitytoa A - N — . N
dynamic environment Rediot HERDEZ  LEANLS .
and remain part of the = 4 e o
daily lives of millions of e PSS I C R CTUS
people- *McCormick & Co. brands * General Mills brands
Joint Ventures OurBrands in the United States Our Brands Around the World
D FZPSA o k% @5 @ o
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@ McCORMICK MegaMex B i g

L DON t’@ MIGUEL 1

With MegaMex, we are leaders in the production HERDEZ . DON r?mcuzl»
and marketing of guacamole, as well asin the M
categories of homemade sauces and frozen

Mexican food.

wWHOLL)y

GUACAMOLL

Note: The information presented in this report reflects the strategic reconfiguration of our portfolio during 2025, which includes the separation of the retail business (Grupo Nutrisa®). It is important to highlight that, although the sale of a 25.0% stake in McCormick®
de México was announced in August 2025, the transaction was formally completed in January 2026, therefore, its effects are not reflected in the information presented in this Report.
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