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WE RECONFIGURE

how we operate and compete to vl
keep moving forward.
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Over a century of heritage has taught us that
true evolution does not meanreacting to the
environment but rather anticipating it with
discipline and leadership. For thisreason,
2025 marked a period of profound strategic
refocusing for Grupo Herdez®. We refined
our operating model on our manufacturing
and marketing capabilities, expanded our
production capacity, and drove growth
inour core categories, consolidating
ourinternational presence underanon-
negotiable mandate: profitable growth. This
corporate agility is the driving force that
defines our evolution today.

Faced with a complex economic landscape,
marked by a volatile consumer environment
and severe climate challenges, our
operational management was key to
shielding the business. We demonstrated
strongresilience by closing the year with

5.3%* growthin net sales. This result reflects
the strength of ourlong-term approach: the
investments made years ago in supply chain
optimization and digitalization are now the
foundation for future growth.

In this new phase, technologyis our strategic
ally and the key enabler of our agility. The
partnership we launched with Googlein
2021 has evolvedinto the core component
of our operations. Thanks to a solid cloud
infrastructure, the consolidation of our data
lake, and the implementation of artificial
intelligence, we now process complex
variables—from weather patterns to digital
listening—to generate predictive scenarios.
This appliedintelligence refines our decision-
making, ensuring that we honor our tradition
while always staying at the forefront of
innovation and competitiveness.

* Proforma figure, which excludes Grupo Nutrisa®'s operating results for 2025 and 2024 for comparative purposes.
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Innovationis at
the heart of the
business. Advanced
analyticsis the
systemthat enables
it to scale effectively.
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Al and Modernization

The use of artificial intelligence has
established itself as a strategic enabler
of our agility and competitiveness. More
thanjust atechnological tool, itis now
the driver of innovation in our product

Aland Modernization
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At the same time, we incorporate real-
time digital listening to quickly adjust our
brand strategies and campaigns. This
responsiveness allows us to strengthen
our connection with consumers, adapting

portfolio and efficiency in our processes. -/I\-;II to their preferences and evolving
By enabling us to anticipate supply alongside their needs.
risks, simulate product reformulations, ﬁ;‘. . Forecast - Jarvis
Y, . 0 . gt
and accelerate technical validations, (in-house We have achieved significant progress

we have optimized our responsiveness, Pricing - Charles development)
transforming environmental challenges into (in-house development) :
opportunities for value creation.

inunifying our digital platform, migrating
legacy systems to SAP (NEO). This
transition eliminates information silos,
integrates processes across the Company,
and enables real-time business visibility.

Transitioning reactive "
insight to prescriptive
intelligence. For

Ourteam operates two models that form

the core of the Company’s business Customerand

intelligence. The first is a predictive g S T Market Listening Inparallel, automation and standardizationin
demand forecast that integrates multiple l@ y ’d o ourplants are reinforcing operational control
information sources to accurately Product onunderstanding through a strategic approach that combines

anticipate demand, which has enabled us Reformulation
to achieve aservice level above 97.0%.

The secondis a prescriptive pricing and

promotions model that facilitates decision-

making based on simulated scenarios,

enabling amore accurate and strategic

allocation of resources.

what happen?d.' é‘;! world-class quality, technology adoption, and
Today, we anticipate P profitability—ensuring early responsiveness to
what will happen— Input Substitution evolvingmarket challenges.

and increasingly,
we determine what
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Ourtimeless proximity in households reflects $695 il H“m - I g during the year

continuous evolution and expansion. In miflion .= ‘ I;'Ei'-':l';:y, = ; -

2025, the cross-functional synergy between generated by new RSt -

Innovation, Research and Development product developments

(R&D), Marketing, and Operations teams
establisheditself as the engine of growth.
We fostered a boldinternal culture that
transformed consumer trends into high-
impact product developments, reaffirming

our market leadership.
Research & Development Investment

Figuresinmillions
In 2025, we maintained disciplined 'guresinmil

investment in Research and Development . N
(R&D) of 32 million, representing 0.1% of Investment
our total sales and remainingin line with

R —————————e

$36.8 $44.2 $31.6

2024 levels. AOYX 2024 AOVAS
Ourfocus was on translating this investment N;Egﬁg

into effective product launches, targeted Optimized 8-| 8 3 74
improvements, and measurable commercial AOYX 2024 PAOVAS)
outcomes. To accelerate innovation, we -

leveraged data-driveninsights, close Investment

9 o 0) o

integration between our Marketing and R&D aeee et O ] O % O 11 /O 0 = 8 /O
teams, and disciplined execution through the 2023 2024 AOVAS

Stage-Gate methodology.
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Nutritional Profile
Optimization

The evolution of our portfoliois guided by
aclear objective: to enhance the nutritional
value of the products reaching millions of
households. In 2025, we demonstrated
strong execution capabilities by achieving
94.6% compliance with our nutritional profile
optimization program. Through targeted
reformulations and improved ingredient
selection, we delivered tangible results that

support more conscious consumption habits.

At Grupo Herdez?®,
we reformulate

without compromising
taste or quality.

In2025, we commercialized 610,690 tons of
non-genetically modified organism (non-
GMO) products, reinforcing robust sourcing

and traceability standards.

CON TODA CONFIANZAES

HERDEZ

Preserves, sauces,
vegetables

Elimination of
monosodium
glutamate (MSG)
in key categories;
progressin EDTA
elimination;
reformulationwith
natural flavors.

100.0% MSG
eliminationin
ranch-style sauce,
seasonings, ready-
to-serve moles, and
Salsabest; 90.0%
indressing sauces;
60.0% progressin
EDTA eliminationin
vegetables.

McCORMICK

Seasonings and
blends

Elimination of
monosodium
glutamate (MSG)
in strategic
productlines.

100.0% compliance
across categories
includedinthe
2025 plan.

60.0%

Aland Modernization

Our brands with the strongest health and

nutrition attributes include Barilla®, Yemina®,

Pasta

Portfolio aligned
with clean-label
compositionand

nutritional standards.

Integrated within
the segment of
brands with strong
health and nutrition
attributes.

progress in EDTA* eliminationin
Vegetales Herdez®

Yerid

Pasta

Portfolio aligned with
improved nutritional
profile and ingredient

transparency.

Integrated within

the segment of

brands with strong
health and nutrition
attributes.

Kikkoman®, Herdez®, and McCormick®.

KIKKOMAN'

Saucesand
condiments

Products with
differentiated
nutritional profile
withafocus
onspecialized
formulations

Integrated within
the segment of
brands with strong
health and nutrition
attributes.

Investment and Growth e

100.0%

transition to natural
flavorsinjams and teas

100.0%

elimination of
monosodium
glutamate (MSG)in

ranch-style sauce,
seasonings, ready-
to-serve moles,
and Salsabest

90.0%

progressin MSG
eliminationin
dressing sauces

* EDTA (ethylenediaminetetraacetic acid) is a chelating agent used in food products to preserve
stability, color, and flavor, helping maintain product quality throughout shelf life.
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Artificial Intelligence Applied to

Through this program, we Product Reformulation

structured the enhancement
of our portfolio’s nutritional Clean Label  Ha=
profile through cross- -
functionalinitiatives such
as Clean Label and Better S;m lified labelin generational consumption trends

for You, applicable to both _ e 9 |
reformulations and new O unnecessary Industrial mole, with household penetration
product developments. technical terms. close 10 20.0%, has demonstrated

significant growth potential. The “ready-to-
serve mole” format doubled the category,
driven by its alignment with evolving
consumer habits.

Through the use of artificial intelligence, we
have expanded our scientific capabilities
by identifying substitute inputsinresponse
== | PR to climate-relatedrisks, simulating

! ) reformulations prior to scaling production,
and more accurately anticipating

—

Barilla

FUSILLI

Innovation does

notreplace
tradition;

Better for You

74 Zid it extendsit.
products Development - : _~ . »
. . of products
optimized to with enhanced
enhance our nutritional
attributes.

product portfolio




200

new products
launched,
representing a
9.9% increase
vs. 2024

Notable Releases 2025

WERDEZ ] . ~ MERDEZ
whavas ) HERDEZ ) gRavs
phavas

Salsas Bravas Herdez®

New line featuring enhanced flavor
intensity and spiciness, designed
to expand the brand’s presencein
the hot sauce segment.

ko MLEROND, o

TR

Barilla® y Barilla® Al Bronzo

Portfolio expansionin ltalian
pasta, including the premium Al
Bronzo line, crafted to deliver
optimal sauce adherence.

AlandModernization InnovationandProductDevelopment Investmentand Growth e

——

LIBANILS
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Libanius® Mexiterraneo

Arange of dips andjocoques that
blend Mediterranean flavors with
ingredients and preferences of
Mexican consumers.

Tés McCormick® - New blends

Innovative tea combinations
that broaden the hot beverages
category with naturaland
differentiated flavor profiles.

Eachlaunch
reaffirms our team's
capabilities and
strategic vision

to accompany
consumersin their
everyday lives.




Investment
and Growth

In 2025, we executed strategic decisions to
bolster our growth modeland enhance long-
termvalue creation. We refined our portfolio
with a threefold objective: toreinforce

our financial health, increase operational
specialization, and unlock capital to boost our
future investment capacity.

Executionin motion
means transforming with

disciplineand a
long-term vision.

Separation of Grupo Nutrisa®

This transition, formalizedin
September 2025, reflects our
decision to advance amodel that
enables each business to operate
with greater strategic autonomy and
accesstoits own capital. This new
structure is designed to strengthen
the specialization of each unit

and accelerate its execution and
expansion capabilities.
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Realignment of Equity Stakein
McCormick® de México

InDecember 2025, the General
Shareholders’ Meeting approved
the sale of our 25.0% equity stake
inMcCormick® de México. This
transaction, which was finalized in
early 2026, isintended to strengthen
the Company's capital structure and
channelresources toward future
growth projects, technology, and
infrastructure, thereby ensuring our
financial strength and the continuity of
this successful partnership.

International Expansion and
Long-Term Partnerships

Ourinternational expansion strategy
in 2025 focused on consolidation

and capability building. Ina complex
global environment, we reaffirmed the
strategic role of Mexico as our core
manufacturing platform, prioritizing
operational efficiency to serve key
markets beyond ourborders.

Rather than pursuingimmediate
volume gains, this phase represents
aninvestmentintrust andresilience,
laying the operational foundations to
capture future growth opportunities
and expand the global footprint of
our brands.
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A The migration of sauce
Through our partnerships, we reaffirm our core purpose: -'-'-"_' < _:' 2 prOdUCtion to the San
bringing the best of Mexican cuisine to the world and the best : SV i} N
of the world to Mexican tables. |, LU|S POtOSI (SLP) plant

W enabled us to capitalize
on proximity to fresh
raw materials, existing
infrastructure, and an
efficientlogistics network.

50.0%

of production atIndustrias
Plant (SLP)is exported

24.0%

Products
distributed across
approximately 30
countries.

of production at EIDuque
Plantis exported

The United States

represents our
largest export
market
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