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WE CONTINUE   
to lay the foundations as we 
move towards the future.
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We have a decision-making and oversight 
structure that provides certainty in a dynamic 
environment, facilitating responsible and 
transparent execution aligned with long-term 
value creation.

At Grupo Herdez®, we 
view governance as the 
foundation of our
long-term value creation 
and resilience. 

Corporate Governance

Governing Body and Committees

The Board of Directors is the highest 
governing body of the Company and leads 
its strategic direction. Its management is 
supported by two key committees: the 
Corporate Practices Committee, which 
evaluates and oversees compliance by senior 
management; and the Audit Committee, 
which safeguards internal controls and 
regulatory transparency.

This structure is reinforced by specialized 
management committees—such as Finance, 
Human Resources, Marketing, and Supply 
Chain—which conduct quarterly reviews 
to ensure operational alignment with the 
Company’s strategic objectives.

Throughout 2025, this governance structure 
remained stable, with no changes to its 
composition.

7
independent 
members 

2
executive 
members

Board of Directors

2 women Seniority of directors:
between 8 months and 34 years

Corporate Practices Committee

2
independent 
members 

2
executive 
members

Seniority of directors:
between 5 and 21 years

3
independent 
members

Audit Committee 

Seniority of directors:
between 21 and 32 years

Designation of Members

The appointment,  ratification, or removal  
of members of the Board of Directors is 
subject to approval by the General Ordinary 
Stockholders’ Meeting, with priority given 
to criteria such as experience, competence, 
and career track record. For independent 
members, criteria  are evaluated to support 
the objective performance of their duties 
and prevent conflicts of interest. The Board 
has the authority to establish and organize 
committees in accordance with applicable 
regulations.

Chairmanship of the Board and Chief 
Executive Officer

Combining the roles of Chair of the Board and 
Chief Executive Officer enables full alignment 
between strategic vision and operational 
agility. To strengthen this structure and 
ensure objectivity, our corporate governance 
framework incorporates the active 
participation of independent directors 
and oversight by the Audit Committee as 
checks and balances, thereby promoting 
transparency and ethical decision-making.

GRI: 2-10, 2-11, 2-15

Meet the Board 
Members here.

GRI: 3-3, 2-9, 2-10, 2-11, 2-15

GRI: 2-9, 405-1
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Ethics serve as the 
guiding framework for our 
decisions and safeguard 
our institutional integrity.

This commitment is grounded in our Code of 
Ethics and in corporate policies on integrity, 
anti-corruption, and human rights, fostering 
consistent and responsible operations.

To translate these principles into daily 
practices, we implement an ongoing training 
and communication strategy. In this way, 
we strengthen a culture of prevention and 
accountability, mitigating operational risks 
and protecting the Company’s most valuable 
asset: trust.

Ethical Behavior and 
Compliance
GRI: 2-23, 2-24, 3-3

Read our Code of 
Ethics here.

Anticorruption 
Commitment
GRI: 205-1, 205-2, 205-3

In 2025, we strengthened the rigor of our 
control environment. We expanded the scope 
of our risk analysis processes by 6.7% and 
assessed 16.0% of our operations, reaffirming 
our commitment to operational transparency.

This active monitoring allowed us to detect 
and manage 31 confirmed cases, applying 
specific disciplinary measures (ranging from 
employee dismissals to the termination of 
business relationships), demonstrating that 
at Grupo Herdez® we have zero tolerance for 
corruption.

Learn here about the policies that 
drive our execution.

Ethics and Anticorruption Training 

Beyond providing information, we strive to 
live our values both within and outside the 
Company. In 2025, we delivered 13,026 hours 
of training (1.3 hours per team member), with a 
strategic focus on manufacturing plants and 
distribution centers, prioritizing areas with the 
highest exposure to operational risk.

2025 Programs

Code of Ethics

Primarily aimed at our new talent, this program 
trains employees on the company’s values, 
conduct guidelines, and reporting channels.

Culture of Legality – Forming 
Citizenship

This initiative raises awareness of how individual 
actions contribute to corruption prevention and 
promotes the responsible use of institutional 
mechanisms, including the active involvement of 
Legality Ambassadors. 

Annual Endorsement of the Code of 
Ethics – Our Commitment

Based on short courses, this initiative allows us 
to review and keep the Code’s guidelines and 
the use of the CONFIANZA Hotline up to date, 
and it is mandatory for all employees.
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Labor category Women  Men Unionized Training hours

Operative 3,425 5,006 11,251 11,251

Operative-
Normative

557 720 0 1,507

Tactical 137   214 0 222

Strategic 43 85 0 47

Hours of Training in Ethics and Anticorruption, by Labor Category, 2025

Location Women  Men Unionized Training hours

Plants 2,781 2,625 3,942 8,510

Distribution centers 298 690 245 1,918

Corporate 530 643 0 1,018

Sales routes 553 2,067 0 1,581

Hours of Training in Ethics and Anticorruption, by Job Location, 2025

Note: The training data presented here covers training provided to Grupo Herdez® employees, including those at McCormick®, 
Barilla®, Helados Nestlé ®, Aires de Campo®, and Interdeli® (including Herpons and Seramano), as well as the service and logistics 
divisions (Herflot and Energía para Conservas). In accordance with the restructuring of our portfolio, these figures do not include 
Grupo Nutrisa®.

In 2025, we provided 13,026 
hours of training on ethics and 
anti-corruption, averaging 1.3 
hours per employee.

CONFIANZA Hotline  
GRI: 2-26

The CONFIANZA Hotline is our primary 
institutional mechanism for promoting 
transparency and reporting conduct 
that violates the Code of Ethics and the 
Company’s policies. Through this channel, we 
facilitate the detection, handling, and follow-
up of potential irregularities via verification 
processes that include investigation and 
document analysis.

800 CONFIANZA: 800-2663-42692  |  800-266-3426

confianza@herdez.com

Suggestion box in plants and distribution centers.
Direct emails to area managers.
Available for team members, suppliers, clients, and customers.
Communicated through the Code of Ethics, Supplier Code of Conduct, website, 
and corporate app.

The system operates under principles of 
confidentiality and whistleblower protection, 
and involves the coordinated participation 
of Human Resources, Internal Audit, and the 
relevant departments. This structure ensures 
the effective resolution of each case and solid 
accountability.

Channels 
CONFIANZA 
Hotline

Learn about the 
CONFIANZA
hotline here

In 2025, we received 397 reports: 86.0% had 
been resolved by the end of the year, and 
14.0% were still under review. 84.0% (334) 

16.0% (63) 

 Complaints       Reports
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Sustainability has evolved to become an 
integral part of our business strategy. We 
understand that resilience is inseparable from 
social and environmental responsibility, which is 
why we incorporate people, communities, and 
the planet into all our operational decisions.

Sustainability 
Approach

Strategic Alignment 

At Grupo Herdez®, we structure our 
growth around three pillars that support  
competitiveness: Digital Transformation, 
Innovation, and Sustainability.

These components operate in an integrated 
manner and form the foundation that enables 
us to anticipate risks and respond with agility 
to a complex environment. Our strategy aligns 
with seven UN Sustainable Development 
Goals (SDGs), structured around three pillars 
of impact:

Equity and inclusive 
development.

Identify and mitigate the social and 
environmental risks associated with
our operations.

1

Key Sustainability Objectives

Food security
(Zero Hunger).

Regenerative resource 
management and 
climate action.

Pillars Strategic Framework

People
We are committed to gender equality and the promotion 
of inclusive and sustainable economic growth; full and 
productive employment; and decent work for all. 

Community
We are committed to ending hunger, achieving food 
security, and improving nutrition. 

Planet
We are committed to the sustainable management of natural 
resources; adoption of sustainable consumption patterns; 
and actions to combat climate change and its effects.

Promote sustainability innovation projects 
through our brands.2

Achieve operational and strategic 
management that advances the long-term 
sustainability of the business.

3

At Grupo Herdez®, we are reaffirming 
our commitment to sustainable 
governance, fostering talent with 
equity, and strengthening the heart 
of our communities. While we take 
care of the origins of the food we bring 
to the table, we met our 2025 water 
consumption reduction target, and our 
fight against climate change continues 
with determination: we are innovating 
in circularity strategies and protecting 
every resource to secure the future.

People

Community

Planet

GRI: 2-12, 2-13, 2-16, 2-25, 2-28, 2-29, 3-1, 3-2
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Double Materiality
GRI: 3-1, 3-2

In a constantly changing environment, the 
key lies in prioritizing. In 2025, we conducted 
a double materiality analysis. Under this 
approach, we not only measure our external 
impact, but also incorporate an in-depth 
analysis of the risks and opportunities that 
shape the resilience of our operations.

Guided by the rigor of international GRI 
and SASB standards, and incorporating the 
perspectives of our strategic partners, this 
comprehensive approach allows us to be 
more agile, precise, and accountable in every 
step we take.

We identified the 
sustainability issues most 
relevant to Grupo Herdez® 
and began to define 
critical action plans for  
the short, medium, and 
long term.

Understanding the internal 
and external context of the 
business and its value chain.

Identifying impacts, 
risks, and opportunities 
associated with relevant 
sustainability issues.

Assessing and prioritizing 
based on financial materiality, 
taking into account strategic 
relevance to the business.

Consulting, validating, and 
consolidating findings, 
with key departments and 
governing bodies.

Material Topics

Environmental
Sustainable and regenerative agriculture*

Climate change*

GHG emissions and air quality*

Packaging management, circularity, and waste

Water management*

Impact on ecosystems

Social
Talent management

Product safety and quality

Occupational health, safety, and well-being

Human rights*

Governance
Cybersecurity*

Economic performance

Risk management

Corporate governance and ethics

Innovation and technology*

Upstream Operations Downstream Positive impact

 Negative impact

 Risk

 Opportunity

* Impacts, Risks, and 
Opportunities (IROs)
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Stakeholder Approach

GRI: 2-28, 2-29

In the double materiality assessment, 
stakeholders are central to understanding 
Grupo Herdez’s® context and identifying the 
most relevant sustainability issues from a 
strategic perspective. Their expectations and 
priorities were incorporated as key inputs 
in the identification of impacts, risks, and 
opportunities throughout our value chain.

The perspective of our stakeholders is 
central to the Company’s planning. Their 
collective vision enriches our understanding 
of the social and economic context, ensuring 
that our strategy evolves in line with the 
expectations of the environment.

Through our 
participation in 
industry, business, 
and sustainability 
associations and 
organizations, at 
Grupo Herdez® we 
maintain an open 
dialogue with 
our stakeholders 
and enhance our 
decision-making. 

Customers Suppliers

Consumers

CommunityEmployeesStockholders and investors
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Our sustainability governance model is 
guided by the oversight of the Board of 
Directors, which bears ultimate responsibility 
for strategy, risk management, and decision-
making relevant to the business. This highest 
governing body recognizes and integrates 
environmental, social, and governance 
criteria across all aspects of the organization’s 
strategic direction.

Strategy Management and 
Implementation

The implementation of our sustainability 
strategy is managed through specialized 
management committees, under the 
leadership of the Corporate Finance and 
Sustainability Department. This structure 
ensures that institutional objectives are 
implemented across the board, bringing 
together interdisciplinary working groups 
composed of employees from different areas 
of the Company. Through these bodies, we 
coordinate internal efforts to ensure that 
every initiative is aligned with Grupo Herdez®’s 
strategic vision and operational efficiency.

Integration of the Climate Approach

Based on the risks and opportunities 
identified in the double materiality 
assessment, we are increasingly  integrating 
climate-related issues into our governance 
framework, in alignment  with our 
comprehensive risk management approach. 
This process reflects an ongoing evolution of 
our sustainability model and strengthens the 
alignment between the Company’s strategy, 
risk management, and resilience.

For the fifth year in a row, we were awarded 
the Sustainability Certificate for our efforts to 
protect the environment and promote a more 
sustainable logistics model through the use 
of reusable pallets. CHEP, one of our strategic 
logistics partners, supports a circular economy 
approach by encouraging pallet reuse.

External Recognition and Evaluations

In 2025, our sustainability performance was evaluated by external rating agencies and 
certifiers, providing further validation of our environmental, social, and governance practices, 
as well as Grupo Herdez®’s ability to address long-term risks, thereby cementing our position as 
a leader in this field.

Sustainability Governance
GRI: 2-12, 2-13, 2-16, 2-25, 3-3

2024	 2025 

C	 C

Water

CSA

MSCI

Bloomberg

In 2025, we 
maintained 
our ISO and 
Clean Industry 
certifications. 

4.44 
86.5%

5.55 
96.2%

4.49 
96.2%

3.08 
8.3%

2024	 2025 

C	 C

2024	 2025		

D	 C
Climate 
Change

Forests

2024

40/100
2025

44/100

2024

A
2025

A

ESG

Environmental

Social

Governance

4.06 
80.8%

5.18 
93.9%

3.27 
82.3%

3.48 
9.4%

2024 2025

Certificado de 
Sustentabilidad

Los impactos ambientales comunicados en este Certificado de Sustentabilidad se calculan utilizando estudios de Análisis de Ciclo de Vida (ACV). Los ACV de CHEP son revisados por pares de forma 
independiente y cumplen con la norma ISO14044 e ISO14040. Los datos de sustentabilidad y los métodos de cálculo están asegurados como parte del Reporte de Sustentabilidad de Brambles.

2025

Herdez SA de CV

38,081,829
Decímetros cúbicos de madera evitados
Equivale a 36,794 árboles salvados

8,318,959
Kilogramos de emisiones de CO₂ evitadas
Equivale a 190 vueltas al mundo en camión

10,391,601
Kilogramos de residuos sólidos evitados
Equivale a 7,985,126 personas generando residuos 
diario

Sandra Leyva Martinez
Head of Sustainability - Americas

En reconocimiento por contribuir a la economía circular mediante el 
intercambio y la reutilización de recursos de embalaje durante 2025
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